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CONTROL – the Visionary INFLUENCE – the Facilitator POWER – the Builder AUTHORITY – the Analyzer 

Offensive Offensive Defensive Defensive 
Competency first Sincerity First Sincerity First Competency first 
Preferred Communication: 
keep the conversation 
strategic, focus on the future, 
short concise communication 

Preferred Communication: 
provide choices, don’t box 
them in, focus on immediate 
impact, ask them to 
brainstorm ideas or ask for 
help, take the time to get to 
know them 

Preferred Communication: 
focus on action, and what 
can be done in the next 90 
days, be inclusive, and 
approach from a team 
perspective  

Preferred Communication: 
Focus on data and 
historical facts, show how 
the idea is proven and 
minimizes risk. Long 
detailed emails preferred 

How to address conflict: show 
high-level well thought out 
plan, follow their lead, and 
attach the idea to their vision. 
Don’t try and prove they are 
wrong, instead add to their 
existing plan 

How to address conflict: 
Spend time with them to get 
them talking, ask for their 
ideas on how to solve, be 
personable. Enjoys creativity 
and humor when addressing 
the problem 

How to address conflict: 
show you are carrying your 
weight and what activities 
you are doing to address 
the problem, mention the 
team’s contributions 

How to address conflict: 
provide information in 
advance, give them plenty 
of time to go over the 
information, and provide 
2-3 options 

 

Emotional Intelligence and Peak Performance Tips 

 Articulate your needs, especially when it’s uncomfortable to do so. When you want to avoid, 
instead engage 

 Before responding to a question, take a good deep breath  
 Explore, and understand without judgement your personal strengths, and try to uncover the 

pattern of behavior that may be getting you “stuck” 
 Plan ahead, but live in the moment. This skill is enhanced by daily mindfulness exercises. Your 

conversations will be more meaningful when your mind is in the moment 
 Treat yourself like a professional athlete – get enough sleep, workout, hydrate, and eat right. 

You will be shocked at how well your body and mind performs.  Mental capacity spikes when 
your body is well rested and well nourished 

 Happiness and joy are a state of mind not a destination. If you want more joy in your life, spend 
more time doing the things that bring you joy. This includes work that brings you joy, and people 
who bring you joy, hobbies, and how you spend your free time. Try and minimize everything 
else, that includes things you no longer want to do, and people who you should no longer be 
spending time with 

 Block out your time on a calendar and don’t allow others to hijack your time. Not just work time 
but personal time. Be protective of your time and routine. For highly successful people, the 
critical parts of their routine are non-negotiable 


