
ACTION STEPS - Identify steps you can take in each of the 4 areas

Story Telling

1. ________________________________________________________________________________________________________ 

2. ________________________________________________________________________________________________________ 

3. ________________________________________________________________________________________________________ 

Role Modeling

1. ________________________________________________________________________________________________________ 

2. ________________________________________________________________________________________________________ 

3. ________________________________________________________________________________________________________ 

Optimizing Failure

1. ________________________________________________________________________________________________________ 

2. ________________________________________________________________________________________________________ 

3. ________________________________________________________________________________________________________ 

Embracing Flexibility

1. ________________________________________________________________________________________________________ 

2. ________________________________________________________________________________________________________ 

3. ________________________________________________________________________________________________________
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share one of my recent successes with my boss

find one person that I informally mentor

suggest to our team that we launch mistake mondays

ask: “what does me being more flexible here look like?” more frequently
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